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School Profile 

Purpose  
 
 

Benton children are members of a global community, connected to the whole world by ties of  
culture, economics, politics and shared environmental concerns. 

Our mission is to motivate to learn; to teach to think; to encourage to imagine,  
and to show the compassion to care globally 

 
We aim to promote the education of the whole person, emphasizing intellectual, personal, emotional and social 
growth. We promote intercultural understanding and respect, not as an alternative to a sense of cultural and national 
identity, but as an essential part of life in the 21st century. 
 
We aim to develop inquiring, knowledgeable and caring young people who help to create a better and more peaceful 
world through intercultural understanding and respect. 
 
Our programs encourage students to become active, caring and lifelong learners who understand that other people, 
with their differences, can also be right. 
 

Values Our values are embedded in our curriculum which encompasses the PYP Learner Profile. Benton students strive to be: 
 
Inquirers: They develop their natural curiosity. They acquire the skills necessary to conduct inquiry and research and 
show independence in learning. They actively enjoy learning and this love of learning will be sustained throughout 
their lives. 
 
Knowledgeable: They explore concepts, ideas and issues that have local and global significance. In so doing, they 
acquire in-depth knowledge and develop understanding across a broad and balanced range of disciplines. 
 
Thinkers: They exercise initiative in applying thinking skills critically and creatively to recognize and approach complex 
problems, and make reasoned, ethical decisions. 
 
Communicators: They understand and express ideas and information confidently and creatively in a variety of modes 
of communication. They work effectively and willingly in collaboration with others. 
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Principled: They act with integrity and honesty, with a strong sense of fairness, justice and respect for the dignity of 
the individual, groups and communities. They take responsibility for their own actions and the consequences that 
accompany them. 
 
Open-minded: They understand and appreciate their own cultures and personal histories, and are open to the 
perspectives, values and traditions of other individuals and communities. They are accustomed to seeking and 
evaluating a range of points of view, and are willing to grow from the experience. 
 
Caring: They show empathy, compassion and respect towards the needs and feelings of others. They have a personal 
commitment and responsibility to have a positive influence on themselves, the lives of others and to the 
environment. 
 
Risk-takers: They approach unfamiliar situations and uncertainty with courage and forethought, and have the 
independence of spirit to explore new roles, ideas and strategies. They are brave and articulate in defending their 
beliefs. 
 
Balanced: They understand the importance of intellectual, physical and emotional balance to achieve personal well-
being for themselves and others. 
 
Reflective: They give thoughtful consideration to their own learning and experience. They are able to assess and 
understand their strengths and limitations in order to support their learning and personal development. 
 

Environmental Context Benton Junior College opened in January 2003, with an enrolment of 185 students.  It is situated on 3.5 hectares on 
the corner of Racecourse Road and Longwood Drive, Mornington (Melway Map Ref 145 J & K6). It sits within a growth 
corridor of Mornington East. 
 
School enrolments have grown steadily each year, with a current enrolment of 858. 
 
Students are encouraged to develop a sense of identity and self-worth, recognising their own strengths, talents and 
areas for improvement. A flexible, happy and inclusive environment allows students to take risks and draw on their 
natural curiosity to research and confidently verbalise their ideas. It also promotes cooperation, positive behaviour 
and effective communication between teachers, students and peers. Students are given the opportunity to grow and 
develop a love of learning in a challenging yet safe environment.  
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Our curriculum follows AusVELS and is delivered through the International Baccalaureate - Primary Years Program. 
This program involves students and teachers in a structured inquiry, drawing on their own experience to assist in 
gaining a deeper understanding and appreciation of the world in which they live. Students develop skills which enable 
the flexible, creative and imaginative use of mental capabilities essential for solving challenging problems. The explicit 
teaching of literacy and numeracy skills is paramount for our students to inquire.  
 
Teachers work in professional learning teams and plan detailed curriculum units covering all subject areas. All staff 
commit to a performance plan that links to the School’s Strategic Plan. Teachers work collaboratively to ensure the 
needs of all students are met. We have high expectations of our students and provide resources and opportunities for 
all students to succeed. Benton Junior College provides a range of opportunities to celebrate success and 
achievements. 
 
Our students have the opportunity to participate in a wide range of extra-curricular activities. Enrichment programs 
are provided weekly for all students in Health and Physical Education, Music, LOTE (Mandarin) and Art. Computers, 
iPads and netbooks in classrooms and learning pods also enable students to access Learning Technologies in an 
integrated manner. Theme based whole college Fellowship days (Harmony Day, sports day), excursions/incursions, 
Literacy Support Program, GRIN numeracy support, Benton Voice, instrumental music lessons, outdoor education 
camps, school concerts, musical productions, music camp, assemblies, junior and senior choir, participation in gifted 
programs and interschool and district sports also enriches the curriculum. A Leadership Program for our senior 
students allows them to be involved in different areas of the school and to be role models for their peers and younger 
students. Parents are actively encouraged to be a major part of the learning process through involvement in activities 
at school and at home. 
 
Parent involvement is very strong and parents are welcomed to assist in the classroom with many programs. The 
college community believes that educational experiences must match the learner's stage of development, whilst 
promoting growth and further learning. Active learner participation is to be encouraged by building on previous 
individual experiences, interests and talents. Parents have many forums to which they can actively be involved in 
across the college. Information evenings are run at the start of each year to inform parents of the expectations for the 
year level. Prep parents have the opportunity to attend sessions to explain early literacy, early numeracy and the 
Program of Inquiry. These sessions also include ways they can assist their child to learn.  Written reports, 
parent/teacher interviews and student-led conferences take place to celebrate achievements and set goals. There are 
many avenues of communication for parents to be kept up to date on what is happening within the classroom and 
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across the college. Year level blogs, newsletters and the introduction of Tiqbiz (app) enables information to be readily 
available for parents.  
 

Service Standards General 

 The College fosters close links with parents and the broader school community through its commitment to 
open and regular communications such as: Newsletters, Tiqbiz, Blogs and the school Web Page. 

 The College commits to the active sharing of its vision and goals to ensure school community engagement in 
the school’s strategic plan. 

 The College guarantees all students access to a broad, balanced and flexible curriculum including skills for 
learning and life. 

 The College provides a safe and stimulating learning environment to ensure all students can achieve their full 
potential. 

 All students will receive instruction that is adapted to their individual needs. 
Specific 

 The College endeavours to respond to all communication by parents and caregivers within 2 working days. 

 Parents will be engaged through our wellbeing coordinator regularly when their child behavior requires 
notification.  

 Students will play an active part in the development and review of the school’s behaviour policies through 
Benton Voice. 

 All teachers will provide timely and targeted feedback to students on their work. 
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Strategic Direction 

 

 

 
Goals Targets 

Key Improvement Strategies 
 

Achievement 
 
  

Improve student learning outcomes 
in English and Mathematics showing 
1.2 years growth in 1 year for all 
students, as measured by a 
triangulation of data including (but 
not exclusive to) VCAA On Demand, 
NAPLAN, ACER PAT assessment and 
AUSVELS. 
 
 

NAPLAN English and Mathematics: 
Overall scale score means will show 
achievement at or above State level 
in Year 3 and Year 5. 
 
By 2018 in NAPLAN English: 
o Year 3 - 85% of students will be 

assessed at or above band 4. 
o Year 5 - 75% of students will be 

assessed at or above band 6.  
By 2018 in NAPLAN Mathematics  
o Year 3, 85% of students will be 

assessed at or above band 4.  
o Year 5, 75% of students will be 

assessed at or above band 6. 
 
On Demand testing scores reflect 
average cohort growth as 1.2 years 
in every 1 year for Years 2 - 6. 
 

Improve teacher pedagogical 
content knowledge and knowledge 
of high quality classroom practice in 
English and Mathematics through 
targeted Professional Learning 
opportunities. 
 
Develop a whole school approach to 
designing student centred learning 
goals, and the provision of targeted, 
constructive feedback on student 
learning. 
 

Engagement 
 
 

Improve student engagement and 
confidence in learning. 
 
 

By 2018 the Student Attitude to 
School Survey overall mean score 
variables will increase as follows: 
o Stimulating learning  4.28 to 

4.50 

Build teacher capacity to engage 
students through an inquiry based 
curriculum, aligned to Primary Years 
Program. 
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 o Learning confidence 4.30 to 
4.50 

o Teacher effectiveness 4.51 to 
4.55 

 (5.00 strongly agree) 
 
Comprehensive review of all PYP 
documentation, ensuring that all 
curriculum areas are covered, in line 
with AusVELS requirements.  
 

Wellbeing 
 
 

Foster an inclusive, safe and orderly 
learning environment where high 
levels of student wellbeing are 
promoted through the consistent 
and targeted development of 
students’ social-emotional learning 
and thinking skills. 
 
 
 
 

Student Attitude to School survey 
results will show continual growth: 

- Student Relationships 
- Classroom Behaviour 
- Connectedness to Peers  
- Student Safety. 

 
Student absence rates across Years 
Prep to Year 6 to remain below state 
and regional levels. 
 
 

 

To support the needs of all 
students by implementing 
elements from evidence-based 
and nationally recognised 
programs (such as the National 
Safe Schools Framework and 
KidsMatter) and the introduction 
of programs, such as Circle Time 
and Bullying No Way. 
 

Productivity 
 
 
 
 

For Benton Junior College to 
implement the Mazarno’s High 
Reliability Schools improvement 
model. 
 
 

Teachers will receive weekly time for 
planning and student achievement 
data analysis in teams. 
 
Professional development for all 
teachers based on Mazarno’s High 
Reliability Schools. 
 
Conduct and school facilities audit. 
 

Specialists timetable continue to 
allow for year levels to plan together 
with a member of the Principal Class 
Team in attendance where possible. 

 
A dedicated budget for targeted 
professional development. 

 
Allocate extra funding to maintain 
and improve facilities.       
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Upgrade ICT infrastructure and 
equipment and create a 5 Year ICT 
improvement plan. 
 

 
Allocate of extra funding to fulfil the 
ICT 5 year plan. 
 

 

School Strategic Plan 2014- 2017: Indicative Planner Key 
Improvement Strategies 

Actions Achievement Milestone 

  

Improve teacher pedagogical content knowledge 
and knowledge of high quality classroom practice 
in English and Mathematics through targeted 
Professional Learning opportunities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Develop a whole school approach to designing 
student centred learning goals, and the provision 
of targeted, constructive feedback on student 

Year 1  Whole school staff attending ‘Big Six’ 
Professional Development workshop on 
high quality literacy practice. 

 
 All classroom teachers attending 

collaborative, year level Maths planning 
sessions. 

 
 Planning documents developed to 

facilitate the implementation of the 
whole school Instructional Model for 
Mathematics. 

 
 Targeted staff attending Bastow 

Leadership development – Leading 
Numeracy and Developing a High 
Performance Learning Culture 

 
 
 
 Review and refine the whole school 

Assessment Schedule for English and 
Mathematics 

 Teacher work programs will evidence 
consistent delivery of the expected 
English components, with particular 
focus on the VCOP & Big Write 
programs, and daily modelled writing 
with a particular focus on explicitly 
teaching strategies. 

 
 Teacher work programs will evidence 

consistent delivery of the 4-part lesson 
structure for Mathematics. 

 
 Teachers will plan for and implement 

differentiated learning tasks, specific to 
focus group needs. 

 
 Targeted staff completing the BASTOW 

course and action plans developed.  
 
 
 All staff will implement the whole 

school Assessment Schedule for English 
and Mathematics, and track data via 
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learning. 
 

 

 
 
 

ClearTrack as part of a consistent 
assessment strategy. 

 
 Staff meetings conducted to give 

feedback on, and analyse whole school 
data. 

 
 Student achievement data indicates 1 

year growth in all English and 
Mathematics content strands. 

Year 2  All classroom teachers attending 
collaborative, year level Maths planning 
sessions; with all staff increasing their 
understanding of planning, 
implementing and assessing the 
Mathematics curriculum. 
 

 Improve teacher capacity to develop 
problem-based learning tasks and 
implement a Maths curriculum based on 
problem solving. 
 

 Staff meetings allocated to design and 
development of the problem-based 
resource bank and continuum 
 
 

 Build teacher capacity in personalising 
student learning goals and develop the 
capacity of teachers to communicate 
clear learning intentions and give 
explicit feedback to students.  

 

 Teachers will continue to implement the 
4-part lesson structure for Maths 
 

 Teachers will implement regular 
(approximately weekly) problem based 
learning tasks into their Maths lessons. 
 

 Planning documents will reflect the 
implementation of the whole school 
Instructional Model for Mathematics 
 
 

 
 
 
 

 All staff will continue to implement the 
whole school Assessment Schedule for 
English and Mathematics, and tracking 
data via ClearTrack as part of a 
consistent assessment strategy. 
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 All students will have individualised 
learning goals for English and 
Mathematics and a clear method for 
tracking their achievement. 

 
 Student achievement data indicates 1 

year growth in all English and 
Mathematics content strands. 

 

Year 3  Implement consistent use of whole 
school English and Mathematics 
curriculum documents, including weekly 
planning documents, and document the 
consistent use of problem-solving 
learning tasks. 

 
 Consolidate teacher assessment 

practices and continue to examine data, 
facilitate relevant assessment and 
develop teacher accountability to target 
intervention 

 

 All students will have individualised 
learning goals for English and 
Mathematics and a clear method for 
tracking their achievement. 

 
 Implementation of the whole school 

Assessment Schedule for English and 
Mathematics 

 
 Student achievement data indicates 1.1 

year growth in all English and 
Mathematics content strands. 

 

Year 4  Review and refine teacher assessment 
practices and continue to examine data, 
facilitate relevant assessment and 
develop teacher accountability to target 
intervention 

 Teacher work programs and team 
planning will evidence the whole school 
targeted areas, in line with the 
Instructional Model and lesson 
structure. 

 
 All staff will continue to implement the 

whole school Assessment Schedule for 
English and Mathematics, and tracking 
data via ClearTrack as part of a 
consistent assessment strategy. 
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 Student achievement data indicates 1.2 

year growth in all English and 
Mathematics content strands. 

 

Engagement 

 
Build teacher capacity to engage students 
through an inquiry based curriculum, aligned to 
Primary Years Program.  

 

Year 1  Audit of the Program of Inquiry (POI) 
with AusVELS. Horizontal and vertical 
alignment to ensure no cross overs in 
units. 

 
 Staff meetings scheduled to provide 

professional learning for the PYP, 
including a review of the inquiry based 
model of the PYP 

 
 New staff are inducted in the PYP  
 
 PYP team develop a framework for the 

inclusion of ‘I can’ statement related to 
knowledge within the POI. 

 

 Updated POI, developed through 
comprehensive planning 
documentation. 

 
 Essential Agreement of the PYP refined 

and reviewed and reflected across the 
College. 

 
 All classrooms show visible evidence of: 

- Units of Inquiry 
- PYP Learner Profile 
- PYP Attitudes 
- Concepts 
- Transdisciplinary skills 

 
 Documentation of draft ‘I can’ 

statements begins. 
 

Year 2  PYP team establish an Action Plan in the 
lead up to the PYP Evaluation in 2017. 

 
 Preparation of documentation for 

external PYP Evaluation. 
 
 Staff meetings scheduled to provide 

further professional development into:  
- the inquiry process 
- refining the ‘written, taught and 

 Action Plan determines key roles and 
responsibilities for all staff, within a 
determined timeline. 

 
 Documentation is prepared and 

collated.  
 
 All classrooms show evidence of the 

inquiry cycle. 
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assessed curriculum’   
 
 Review and refine Units of Inquiry. 

 

 Unit of Inquiry planning documents 
evidence ‘I can’ statements, 
differentiation and assessment 
strategies. 

 
 Updated Unit of Inquiry planners, 

incorporating all curriculum areas. 
 

Year 3  Finalise all PYP Evaluation 
documentation  (May – Lyn Foster) 

 
 Action and improvement plan 

developed from the PYP evaluation 
 
 Further professional development 

provided to staff to articulate ‘the 
written, taught and assessed 
curriculum’ for all curriculum areas. 

   

 Successful PYP evaluation 
 
 Staff allocated key roles and 

responsibilities for implementation of 
improvement strategies 

 
 All classrooms will show visible evidence 

of  the 5 essential elements of the PYP 
 
 Planning documentation reflects ‘the 

written, taught and assessed 
curriculum’ for all curriculum areas. 

  

Year 4  Review and refine the Program of 
Inquiry including the effectiveness and 
monitoring of the 5 essential elements 
of the PYP. 

 

 Planning documents evidence the 
inquiry cycle. 

 
 Student opinion survey indicates greater 

satisfaction with learning confidence 
and stimulating learning environment. 

 

Wellbeing 

To support the needs of all students by 
implementing elements from evidence-based and 

Year 1  Student Welfare Coordinator to oversee 
the implementation of  Bullying No Way 
and Friendly Schools Friendly 
Classrooms curriculum and lessons in 

 Work programs and class timetables 
from Years 4, 5, & 6 show allocated time 
with the Student Welfare Coordinator 
for the facilitation of Bullying No Way 
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nationally recognised programs (such as the 
National Safe Schools Framework and 
KidsMatter) and the introduction of programs, 
such as Circle Time and Bullying No Way. 
 

Years 4, 5, & 6 
 
 
 
 
 

 Implement a school-based student 
opinion survey, to identify key areas for 
improvement, eliciting specific 
responses related to Circle Time and 
Bullying No Way. 

 
 
 
 
 
 
 
 Collate student attendance and 

punctuality data, together with student 
‘at risk’ data; and Implement 
improvement strategies.  

and Friendly Schools Friendly 
Classrooms in classes. 
 

 Student Welfare Coordinator documents 
lessons and tracks student responses. 

 
 Student Attitude to School survey 

results will show growth in these focus 
areas: 
- Student Relationships 
- Classroom Behaviour 
- Connectedness to Peers  
- Student Safety. 

 
 Action plan developed based on the 

student responses from the school-
based survey 
 

 Student absence rates will show a 
decline.  

 

Year 2  Whole staff to attend professional 
development on Circle Time, and 
resources purchased to support 
implementation. 
 

 Continue to implement school 
developed student surveys in addition 
to Student Attitude to School survey for 
Years 5 & 6. 

 
 

 All school staff will implement the Circle 
Time programs. Work programs and 
class timetables will show allocated 
time for Circle Time facilitation. 

 
 Student Attitude to School survey 

results will show growth in these focus 
areas: 
- Student Relationships 
- Classroom Behaviour 
- Connectedness to Peers  
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 Collate student attendance and 

punctuality data, together with student 
‘at risk’ data. Continue to document 
improvement strategies. 

- Student Safety. 
 
 Student absence rates continue to show 

a decline.  
 

Year 3  All staff participate in a process to 
review and refine the Circle Time 
program. 
 

 Continue to implement school 
developed student surveys in addition 
to Student Attitude to School survey for 
Years 5 & 6. 

 

 All staff implementing social welfare 
programs. 
 

 Student Attitude to School survey 
results will show growth in these focus 
areas: 
- Student Relationships 
- Classroom Behaviour 
- Connectedness to Peers  
- Student Safety. 

 

Year 4  All school staff participate in a review of 
social welfare programs being used in 
the school and make future 
recommendations.  

 Review and refine school developed 
student surveys. 

 

 Student Attitude to School survey 
results will show growth in these focus 
areas: 
- Student Relationships 
- Classroom Behaviour 
- Connectedness to Peers  
- Student Safety. 

 
 Review and document successes and 

change recommendations for student 
attendance strategies. 
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Productivity 

Specialists timetable continue to allow for year 
levels to plan together with a member of the 
Principal Class Team in attendance where 
possible. 

 
Have a dedicated budget for targeted 
professional development. 

 
Allocate extra funding to maintain and improve 
facilities.       

 
Upgrade ICT infrastructure and equipment and 
create a 5 Year ICT improvement plan. 

Year 1 

Year 2 

Year 3 

Year 4 

 Timetable to ensure weekly team 
planning and student achievement data 
analysis. 
 

 Ongoing targeted Professional 
Development to support the school 
improvement model. 

 

 Audit facilities to prioritise works and 
maintenance that needs to be 
completed.  
 

 Create a 5 year ICT improvement plan 
to provide reliable and high quality ICT 
resources. 

 
Each action will be reviewed and refined 
annually. 

 Time allocated for weekly Year level 
meetings. Minutes from meetings 
reflect the planning process and 
student achievement data analysis. 

 

 Staff meeting schedule to reflect the 
allocation of professional development 
for whole staff related to the school 
improvement model. 

 

 Facilities report highlighting the work 
that needs to be completed throughout 
the school over the next 4 years to be 
annually tracked and documented. 

 

 Gallery between portable classrooms to 
be constructed (complete) 

 

 Ongoing work to be actioned from the 
facilities / maintenance audit report.  

 

 ICT 5 Year Plan to document 
incremental improvement action taken 
on the plan. 

 

 Completion of work according to the 
ICT 5 Year Plan. 

 

 


